
Board Leadership &
Strategic Planning

Shared Services Alliance (SSA) brings a
wealth of experience and external
perspective that can be invaluable in
identifying opportunities and roadblocks for
school districts. SSA can assist school
districts in the areas of strategic planning,
negotiations coaching, and aligning the
goals of the district leadership team.

Strategic Planning

SSA will work with stakeholders to

develop strategic plans that are

comprehensive and forward

thinking. The SSA team can assist

in crafting a district's vision and

mission, establishing long-term

goals, and developing specific

strategies for implementation,

evaluation, and improvement. Our

process can help to align district

plans and committees, enhance

governance levels, increase

community and voter support, and

instill greater confidence in

decision-making.

Negotiations Coaching

SSA can provide tailored coaching

for negotiations, leveraging our

expertise to achieve favorable

outcomes that align with the

district's strategic objectives.

Leadership Coaching

SSA will work with the board,

superintendent, and CFO/treasurer

to ensure successful leadership

and improved student

achievement. SSA will help to

identify and prioritize goals and

demonstrate the effectiveness of

fostering a collaborative

environment for student success

and district advancement.

216-225-8548 ryan.pendleton@escneo.org

Contact Executive Director Ryan Pendleton


